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Executive summary
A business plan forms an essential aspect of organizational engagement. It provides a critical focus on which the organization can focus on ensuring that they have a better understanding of the market based on its significant analysis of the organization's position. Every business organization integrates various measures that are aimed at ensuring that any new product that is developed is successful. There is a need to focus on the needs of the target market to understand the criteria and methods that need to be considered in shaping the overall need for the product. This gap exists within the industry in which companies have been thinking to exploit. Monster Corporation is one of the highly engaged companies within the industry, having a fair share of the industry market. Therefore this business plan provides a strong focus on a new product called Boundless energy soft drink that is a naturally blended energy drink with no artificial additives. The plan will provide an assessment of the current market and determination on whether the product will be successful in the market based on the current business trends in the soft drink industry.









Company background 
Monster Energy Corporation is an American beverage company that specializes in the production of energy drinks such as Burn, Monster Energy, and Relentless. The company began in 1935, where it initially focused on selling juice products before transforming into an energy drink company with a significant share of the soft drink and energy drinks. In 2015, the company sold its non-energy drink brands to Coca Cola. The company has had a substantial influence on the energy drink industry, accounting for approximately 35% of the entire energy drink market in the United States, which is roughly $32 billion. The need to diversify the company operations has been one of the most effective strategies that the company has adopted. The industry is broad; hence, it is crucial to assess the changes that the new product will bring to increase market share and to develop a highly sustainable business development (Newswire, 2017).
The company's mission, vision, and core values, which will provide a greater focus for the company in ensuring that it is successful within the s industry. These three critical elements within organizational development will provide a better environment where the company will be significantly engaged. This will ensure a better and quality measures are put in place to create a more explicit strategy, which the company can use to gain a competitive advantage in the market. The development of the company needs to be a strategic and systematic process that significantly considers different elements, such as the mission, goals, and key competencies. These factors are the primary driving force behind the ability of the company to improve its performance to realize its key objectives and goals that have been outlined (Nelson, Biltz, & Dengel, 2014).
The vision statement of the company will provide a clear environment where it will very easy to figure out what the organization hopes to achieve in the long term within the industry. Thus, the vision statement will provide a critical guiding principle, which will form the basis through which the company will be able to develop better strategies. This will be key in having a successful application of better measures, which will ensure that it is successful. Therefore, the company vision statement will be to be the world leader in the soft drink industry (Melewar et al., 2016).
Boundless Energy will be developed based on a well-connected operational network in different markets through the provision of high-quality marketing, which will play a very critical role in ensuring that the company is successful. Thus, the company will employ a highly rated group of experts who will create a better environment where the company will be able to have a better understanding of the crucial aspects of its organizational context. The company has conducted market research for a whole year, which has enabled it to have a better knowledge of the demands and preferences of the large pool of the market that is available (Murphy, 2015).
Industry analysis and trends
The soft drink industry is well engaged and dominated by major companies such as Red Bull, Coca Cola, and Pepsi. These companies have an international presence, making them highly engaged with a diverse market, which boosts company performance. The dominance by these two significant companies has created a very distinct market where consumers have to choose between their products and thus creating a challenging environment where customers can choose or have access to other products in the market. The soft drink industry is diverse since there exists significant focus, which can be taken by companies, especially within energy drinks. The overall emphasis on different energy drinks in the industry, it is vital to understand the need to ensure that market is well taken care of to ensure that entry and exit within the industry are straightforward (Basu, McKee, Galea, & Stuckler, 2013).
Over the years, with the changing consumer tastes, preferences, and lifestyles, there has been a need by companies to develop exemplary marketing strategies. Different companies within the industry have significantly embraced a new approach to ensure that they are not left behind, as it has established over the edge marketing strategies, with innovations of a range of lower and no sugar alternatives, each with their own identities. The companies have employed marketing strategies, including; product differentiation, 'one brand marketing strategy, market segmentation, cause marketing, and relationship marketing, among others. Because of the employment of strategies such as product differentiation, the companies have been able to improve sales and achieve sustainable competitive advantage over its rivals. Product differentiation is a concept of distinguishing a product or a service from others in the market to make it more attractive to a particular target market (Amienyo, Gujba, Stichnothe, & Azapagic, 2013).
Competitive advantage 
Companies within the industry are trying to take on the advice of the consumers by eliminating extra sugars so that people while changing from consumption of sugar-added and carbonated drinks, can find a sponge to fall back on that is natural, dietary and healthy. The energy drinks' industry is growing by the day since it is a viable market whose importance is being recognized. The adverse effects of carbonated drinks and the need for drinks that may help with energizing people as well as slowly reducing the consumption of sugar-added beverages (Terry-McElrath, O’Malley, & Johnston, 2014).
Boundless Energy will go with this positioning statement: For the energy drinks’ consumers who believe in effective, healthy, organic and tasty energy drinks, Boundless Energy is the drink for you. It is easily accessible, meets all your health needs, and is affordable and tasty to the last drop with several flavors to choose from while giving you a differently new experience. The company will have a different experience to present to its consumers as its strategic position, which will be met by the few differences it offers in its energy drink as compared to what its competitors offer. 
There exists stiff competition within the soft drink industry, especially from companies such as coca-cola and Pepsi, which have a significant focus on the market based on their global network are some of the key companies, which have a substantial focus in the market. Boundless Energy will be required to focus on its creative and innovative focus on the market if there exists any significant chance that the company will be successful in the industry, which is being dominated by Coca-cola, seven eleven, and Pepsi (Amienyo et al., 2013).
Consumers believe that the company has been able to resolve most of their problems within the industry, which creates an improved focus on the need to create a highly diverse market. Maximizing the size of the blue ocean is based on the ability to define significant changes that help in outlining healthy organizational outcomes.  The focus should be on the ability to integrate essential processes that can improve the company's internal development processes. The underlying concepts which are defined in this case provide a higher evaluation of crucial changes that are critical in improving the overall organizational development. The design of the company products has been based on the needs of consumers making it more successful despite the existing diverse challenges in meeting the needs of consumers within the industry (Petit, Lejoyeux, Levy, Reynaud, & Karila, 2012).
Swot analysis 
Strengths 
A vital strength of company performance is its significant focus on health. Most of the energy drinks in the market have not provided a clear focus on the health of the consumers by highlighting critical elements within the production process. The significant emphasis on natural products creates a clear environment where the company can focus on improving its performance.
The company has a reliable brand name, which significantly reflects on the company's key focus within the industry. Thus the brand name will play a significant role in influencing the company performance within the industry. Boundless Energy asserts the purpose of the product and what it entails through the provision of energy to the consumer for a more extended period.
Weaknesses
Lack of experience in the industry will be a significant weakness for the company since it will have significantly developed stronger strategies, which will be integrated to ensure that it is embraced within the market. It will require proving its outrageous performance and positive effects on consumers before being accepted. This might mean experiencing a few losses before starting out on generating income on the sale of the product. It is also challenging to convince restaurant managers and sports personnel of its positive attributes before seeing it work. The management team is made up of experienced personnel that will see its success (Nelson et al., 2014).  
Opportunities 
The industry is diverse, which offers the company an opportunity to strategically place itself in the market where it has an equal chance to succeed or fail. Several unfilled needs of the consumers will be filled by Boundless Energy products, including organic, healthy, and safe attributes in energy drinks. Most of the energy drinks are also expensive, therefore making it easy for the product to infiltrate the market with a pocket-friendly price of $43.20 for a 24 pack. Consumers are demanding products such as Boundless Energy, which meet their needs fully. The market has more demand for these products. A few of the service providers are in the smaller niches, which might be difficult at first but promising with time.
Threats
A significant threat in the market, which the company will encounter is the presence of similar products in the market. Thus they will be required to ensure that they have a stronger focus in the market to have the upper hand over other similar products. The inability of consumers to differentiate the many products in the market is another threat to the company, which means that they should focus on creating a unique product, especially the appearance.
Strategic position and risk assessment
The Boundless energy will focus on ensuring that it has a very well engaged environment within the industry through its unique product in the market. It will be integrated within the industry where there is a significant need to ensure that it is competitive. The company will, therefore, focus on several key strategies, which will be engaged to provide a clear focus where the company will be able to achieve a significant advantage in the market. Strategic positioning will put into focus many crucial elements within business development, which will ensure that the company focuses only on important strategic measures, which will ensure that the company is successful. Some of the critical aspects that will be considered in the company's strategic positioning will include its marketing and advertising within the market. Diversity within the target market engagement will ensure that the company is well engaged and reaches a wide range of consumers (Basu et al., 2013).
In terms of the distribution channels, the company will embrace online marketing first so that it can market itself and get feedback in real-time. The stock will be counter-checked and stored in a rented-out container awaiting orders. Once an order is made, the customer pays up through PayPal or debit cards. The product will then be packaged and shipped, given the location details of the customer. If the person’s expectations are not met, we can send another package for re-assurance purposes. 
Once there is traffic online, then the product can be taken to the grocery stores via a trusted distributor and resellers. Sports venues, restaurants, and cafes are also notable venues to be considered. The team making up the Boundless Energy is an energized and pro-active one that works very hard to see the end goals met. Having a following online would make it easier to convince other customers and interested people of the positive effects of the product. While selling the product in person, future consumers can have a taste of the product before buying or sharing their thoughts on the product (Nelson et al., 2014).
Target market
When considering the target market, there are a number of considerations that need to be adequately considered in ensuring that the target market that is adopted by the company incorporates vital aspects. This will be able to adequately define the target market adequately and ensure that Boundless Energy is well engaged and focused within the market. The target market, therefore, incorporates a broader focus on the audience that the business will focus on ensuring that they have maximum engagement within the market. Thus, the organization will focus on the number of critical consumers who will form the basis of a valid target market, which will be engaged by the company. 
Therefore, in ensuring that the market is significantly engaged, market segmentation is necessary. This includes grouping customers with common characteristics. This will help in developing an application that best meets each group's needs cost-effectively. This will help have a competitive edge over competitors. The key focus of the consumers will be on age, education level, income, and gender. The target consumers, therefore, will be considered into two groups, primary target market, and the secondary target market. 
The target population is broad, from children to adults. There are no limits considering that the Boundless energy drink does not have any adverse outcomes. Therefore it will be essential to develop specific marketing strategies to ensure that each group is engaged. However, the primary target market will include youths and young adults.
Sales strategy 
Company sales will be significantly focused upon based on the marketing strategies that will be put in place. It is crucial to ensure that the company focuses on the need to develop a clear sales strategy, which ensures that the company is engaged in the market. The sales strategy that will be involved in this case will be a flexible sales strategy where many considerations will be put in place.  Both online and retail sales will be considered and based on a well elaborate distribution strategy.
The wholesale distributors will be engaged to help sell in bulk to both the private and small business consumers. This will ensure product availability for households and small business sectors.   The Internet distribution system will be a very effective method for both national and international customers who want the product wherever they are. This makes the product very marketable, eliminating the intermediary and placing distribution cost (Shipping) on the customer. The company will ensure that there is the incorporation of e-commerce strategies, which are essential in helping maintain a strong influence on business development, especially brand awareness (Basu et al., 2013).
Sources of Funding
The company has a strong financial presence in the market. This means that the company will focus on capital from its expansion strategy fund and this new innovation. However, the company will also seek external funding through the sale of shares to investors who are convinced of this new idea within the industry.  A Risk assessment will be conducted to ensure that there is a strong structure that provides a highly engaged environment that focuses on meeting the existing customer needs as well as generating income for the company. 	
Financial projections
The financial projection will focus on understanding the cash flow as well as the expenses. The financial projections will be calculated within a four-quarter period, which constitutes one year. The assessment will be made after one year to determine whether the brand is profitable. The one-year cash flow will provide a strong estimate of different elements that help define an improved level of development. The estimates will be developed, as shown below:
	Period 
	Total Expenses ($)
	Income  ($)

	1st Years
1st quarter 
2nd quarter 
3rd quarter 
4th quarter 
	
300,000
250,000
250,000
200,000
	
50,000
120,000
230,000
200,000



The business will be significantly engaged within the soft drink energy. The Boundless energy company will be substantially involved in the soft drink non-alcoholic industry. The focus of the company will be significant within the existing market and thus will thrive based on the critical, innovative, and creative strategies, which will serve as a fundamental driving force of the company. The focus of the company is based on the production of energy soft drinks, which gives consumer energy that stays for longer periods without exhaustion as well as ensuring that it capitalizes on the critical negative influences of the already existing energy soft drink products in the industry.  Some of the existing products in the market have reported fatal effects if consumed in large quantities. The focus of the company products will be significantly based on natural products, which will ensure that it eliminates the uncertainties of chemicals that are used in the production process. 
Effective product management of the product will be essential in defining a stronger level of business development. The company has a strong level of management, which will provide a higher emphasis on better processes that help ensure that there is a better operational strategy to help improve the ability to have success. The current beverage and soft drink market have been primarily dominated by-products that have adverse effects on consumers. There has been a strong consideration regarding the need to develop healthy products into the market, which can have a positive influence on the quality of life of consumers.


